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M.A.C. Meeting Minutes: June 23, 2011
Gathering Place Clubhouse

Redford, MI

Morning Session:
Lee from Genesis House spoke about quality improvement work.  Marty Alward took over as clubhouse liaison.  We need to talk with him about what we like to see for clubhouses.  We need to use the club group e-mail to communicate.  Summer set up the e-mail group.  Currently, there is a conference call every other week to discuss outcomes measures.  There are live meeting minutes being typed.  The first thing we did on these conference calls is discuss quality improvement.  The three target areas are employment, wellness, and work-ordered day relationships.  The aim is to see where various Clubhouses are starting and how they can improve.  Stats; qualitative and quantitative.  Mike Leahy reviewed a proposed outcome measurement tool.  Open discussion regarding suggested changes.  
This year’s employment module will be separate from the survey, but will be a great asset in formulating future policies and conferences.  Open discussion pursued regarding value of TEs in clubhouses.  Lee: all outcomes are based on what is working in clubhouses now and how they may need to change to get them where they need to be.  Now is a good time to build the foundation so that when the economy improves a system will be in place to access employment for our members.  Summer: Each club may have different needs so looking at using this tool is helpful to assess all of the needs and options for obtaining employment.

Lee: We can use info from today to update Google doc and continue work on this through conference calls.
General Meeting:
Joy K. and Stella P. facilitating

In attendance: Our House: 4, Pathways: 5, A Place of Our Own: 4, New Directions: 3, Inner City, Genesis: 5, Petoskey: 4, Crossroads: 6 (Warren), J Town: 4, Turning Point: 5, Traverse House: 5, Gathering Place…

Reviewed last meeting minutes.  Approved without any corrections.
Camping: The MAC is providing funds for the (free) lunch. 
Recovery Council letter to MDCH:  The Recovery Council (RC) has concerns that the mental health and substance abuse division is changing it’s name to Behavioral Health and Developmental Disabilities. There are concerns regarding stigma.  The RC is approaching the MDCH administration to express it concerns.  Does the MAC want to join efforts in doing so?  The names of the people on the Recovery Council are on the website for the Center for Excellence.  The MAC and consumers individually could try to contact each member to express concerns.  Raymond: proposed that Tom B. provide a copy of the letter from the Recovery Council for the MAC to see; as a type of template and then design our own version.  No one was opposed this proposal.
International TE list: A report was generated from a club in Australia in which info from Dreams Unlimited was quoted.  Since that list stated that in the entire state of MI there are only 2 TEs, shall the MAC contact them to give them correct information?   We also need to clarify whether they just want certified clubs.  Joyce accepted the task of tracking down the Australian club to get feedback.
Membership Committee: We are maintaining the minimum balance to avoid fees. Joy addressed the process for applying for 501-C3 status.  She suggests forming a committee.  We would need to develop a Board for the MAC if we are going to proceed with this.  Raymond at Petoskey has contact with a lawyer who could be willing to assist in advising us with the process.  Lee: The MA Clubhouse Coalition saved many conflicts within their state because they were well organized.  So it could be a clear advantage to step up this non- profit status.  Ray will work with the attorney and we will brainstorm with Grand Ave.  Joy: Are there any volunteers who would be on a committee; A Place of Our Own, Our House, Petoskey, Gathering Place will try to coordinate a conference call with the attorney.
Website Committee: Summer explained aspects of the web site.  The results of the 2010 survey will be available to view there.  There is an area that describes all of the information for outcomes, google docs.  If anyone else is interested in helping with the web site contact Summer.  She asked if there were any suggestions for additional info or links that could be put on the site.  A suggestion was made to set up a Pay Pal account to pay MAC dues or set up a way of monitoring whether or not clubs have paid annual dues.

Summer did f/u with last request to define next meeting location and provided a link with a map quest.

Training committee: Lee thanked Marty and the conference steering committee members who are helping to coordinate the August conference; August 9th and 10th.  Marty has had over 30 responses.  On July 2nd Marty is planning to review the RSVP list.  There are 5 slots per club with 2 extra if you have an advisory board member or auspice administrator attending.  After July 2nd we will be opening up any available slots to make sure it is well attended.  It will be held at The Radisson Hotel. Grand Avenue Club in Wisconsin will be presenting, Genesis Club from MA will present on employment.  The ICCD will be sending a speaker.
Any special accommodations need can be arranged.
The forms were passed out for the Call For Presenters.  They need to be turned in within the next week, to Petoskey Club.  If interested, fill them out today and turn them in.  Topics are not limited to the list already provided.  

Lee:  Announced that Francesca is trying to restore Power Day.  Power Day will happen on Sept. 14th from 11:00 to  2:00.
Joy asked if there were any additional agenda items or other items to be put on the agenda for the next meeting.  Congratulations to Fresh Start on their ICCD certification.

Lee reports that the fall meeting in October will be held at Club Cadillac.

Joy:  Do we want to meet in August with the conference and then camping?  Lee proposed that we skip the meeting in August. All agreed.
Pathways expressed interest in meeting on the first night of the conference since we’ll all mostly be there.  It was proposed that there would be a smaller informal meeting with the sole purpose of determining where the meetings will be held next year.  No interest was shown.
Summer suggested that Petoskey send out an email with the list of the months in which clubs were needed to host.  Petoskey accepted this plan.

Marty:  Survey monkey is due on July 1st.  Make sure everyone looks for it and completes it. Be sure to participate in the conference calls to shape it.  The next conference call will be next week Thursday the 30th at 3:00

Tom B. gave camping updates.  E-mail was sent to inform people of registration process at The Oaks.  Bring as many as you want.  However, he needs to know how many are camping and then if additional people are coming out on Wed. for the picnic.  He is looking for contact from the groups who offered to help with meals and activities.  Another e-mail will be sent out within the next week for new updates.  Even if you can’t camp, please join us for the Wed. cook out.  It costs $10 for every tent that you bring.  There will be karaoke on Wed. 

 Meeting adjourned at 2:45 p.m.
