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M.A.C. Meeting Minutes April 13, 2011
Breakfast Meeting

Downtown Lansing:
Marty Alward provided information regarding changes in state govt.  Emphasis on outcomes.  
The Governor needs bottom line numbers to work with.  Where do Mich. Clubhouses want to set benchmarks?
Dr. E. Onaga referred to the national scope in the context of Clubhouses now being deemed an evidence-based practice by SAMHSA, and the need for standardized tools.  
Marty will contact Colleen McKay at Univ. of Mass. Med. School re. clubhouse research and inquire about a PSR “tool kit”.  Jama will get Marty Colleen’s contact info.  Marty can become familiar with the U-Mass Clubhouse Survey.  To better understand characteristics of Clubhouse, some good states to look at are Florida; Mass.; Utah; Penn.; Hawaii.
Ester O. spoke about relationships being a key factor in PSR, with a “flattened hierarchy”.  How do we measure this?  There also needs to be a functional definition of “recovery”.
Marty – For accountability with outcomes, we need to determine where to “set the bar”.  

Eventually, rewriting the Medicaid Provider Manual.

Ester – We need a larger context than “dashboard” to articulate Clubhouse values and practices to MDCH.  2011 survey monkey will be sent out in June.  What are the most important , 5 or 6, questions to be asked?
SuMin Oh - MDCH needs to see 3 primary indicators re. Clubhouse efficiency and outcomes.

Mich. Clubhouse Conference.  Marty will set up a DCH conference call phone line to start the planning next week.
General MAC Meeting
Charter House

Lansing, Mich.

Lee (Genesis Club) introduced visitors: Dr. Ester Onaga, MSU, and Marty Alward – MDCH Clubhouse Liaison
2/24/11 Meeting minutes approved, with one correction.
Ester (MSU) asked for a show of hands of who has read the State Clubhouse Survey that her team published.  This will now be completed annually, with the next survey tool coming out in June.  Three main areas of report: 1) Clubhouse structure; 2) Clubhouse operations (WOD, staffing, soc. rec., etc.) and 3) performance indicators (outcomes).  Ester emphasized the importance of employment and education, as well as independent living, as outcomes.   Also noted was the  decrease in recidivism and the extent to which members are engaged in volunteer opportunities in the broader community, as this indicates a valued function in the community, which can play a role in one’s recovery.  Ester explained how the training of peer reviewers was accomplished and how the review visits were facilitated to gain awareness regarding Clubhouse’s strengths and needed improvements.  This is information that can also be used to determine what types of training Clubhouses need.  It is hoped that the Mich. Clubhouse Survey will have the functional purpose of proving that Clubhouses have valued outcomes.  We need a larger context to articulate Clubhouse values and practices to MDCH, and to communicate about long term viability.  We are in an era of accountability.  People understand numbers – they are easy to interpret, but what is important is what you do with the information.  General questions and suggestions by various colleagues ensued.
Facilitation note:  Suggestion made to identify chair person(s) to facilitate discussion re. various ideas and suggestions that may come up in these meetings.  Following the meeting could be a better networking time for stories and solutions.  Any interesting issues could be discussed, such as what colleagues were wanting to express during this meeting (topics not on the agenda): public relations, stigma reduction, member recruitment, engagement, etc.

Announcements:

MIAPSRUS / USPRA – 

It was agreed that Steve Batson will be a good MAC representative with his chair on the board.

Several Mich. Clubs going to the International Clubhouse Seminar in Stockholm.

Reminder to send the Standards Review Committee your input on the proposed changes to the International Clubhouse Standards.

SAMHSA – Clubhouse as evidence based practice (use for good PR, example - press release).
Camping trip – Tom Burton (Gathering Place) is helping to organize.  12 Clubs confirmed to attend.  Some Clubs can’t do the trip in July, but could go in Aug.  Consensus reached to camp Aug. 16-18, with picnic on the 17th.  Five Clubs have offered to help organize the picnic.  Activity options mentioned.  Location: All but 2 of the Clubs attending are from the Lansing area.  Reconsideration of location.  Jackson camp ground worked well last year: $24/day, $10/tent.  If we go to a state park, the camp sites are too scattered.  Camping in the same area is of great importance.  Consensus reached to revisit the Jackson venue.
Consensus was reached that the MAC will fund the picnic for any Clubs who want to attend, even if only on that day.  Possibility of Gleaner’s food donation.  It was thought that the lunch cost could be kept under $500.

Joyce B. (Crossroads, Warren) – the state NAMI conference will be in Detroit at the Livonia Marriott on May 13 & 14 (Fri./Sat.).
Andy (Club Cadillac) – National NAMI conference will be in Chicago this year.
New Business: 

Andy (Club Cadillac) - update on Indiana Clubhouse situation.  Two years ago, IN announced that Clubhouse funding would be cut.  15 Clubs closed, although the state was willing to fund a Day Tx model, which has been described as a “30 year regression”.  Two ICCD certified Clubs remained open.  Andy stressed the importance of having a unified voice in our state, especially with the change in state govt.

Lee (Genesis House) – Walk A Mile In My Shoes Rally update.  By being a sponsor, the MAC logo can be included in the promotional materials.
Marty informed the group that a recommendation needs to be made to MDCH within two weeks regarding how to strengthen Clubhouse outcomes.  What are our quality indicators?  We will have a phone conference to discuss this further and determine how to articulate goals, to put forth benchmarks.  Marty will run it up the flag pole for us.  It will need to be written into the contracts MDCH has with our auspice agencies.  Eventually, the re-writing of the Medicaid Provider manual.

We will have a conference call next Tues., @ 1:00 PM to discuss outcome measures.  Marty will send out an agenda for this, with the DCH phone access code.

Committee Reports:
Website: (A Place Of Our Own) – Feedback on survey monkey tool used for website design suggestions.  18 responses received.  Responses, suggestions can be ongoing: www.mi-clubhouse.org will give you the link to the survey.   This link will also be added to the MAC electronic mailing list.  Videos can also be put on the website.  Do we need a website steering committee?
Membership (Gathering Place) – It was confirmed that the MAC remains interested in achieving 501-C non-profit status.  Contact Joy @ GP to help with the committee.  
Our savings acct. balance is currently $5,750.73.
Training Committee: (Genesis House) – The content for our state conference needs to be determined.  Suggestions: half day “Director’s Intensive”, Member Leadership and possibly a Clubhouse Generalist track on the first day, then the general conference on second day.  Call for topics: focus areas requested by MDCH, per Su Min Oh, coincide with the survey outcomes.  The steering committee from the Mid States Conference is still in tact and can be used for this, and for the call for presenters.  MDCH funded a steering comm. member from the Mid States to attend the USCC (United States Clubhouse Coalition).

Conference location and dates need to determined ASAP.  
Funding needs to be utilized by the end of the FY.

Marty – We have $50,000 to spend on training initiatives this FY.  We can also set $6,000 aside to sponsor attendance at a national event.  USCC meeting?

Venue options for consideration, used previously: Causeway; Bavarian; Valley Plaza; Radisson.  Marty will explore these.  Suggested by Joyce (Dreams Unlimited) and agreed, that it’s worth letting the MACMHB handle contracts/ pmyt., as they only charge 5%.
Next Meeting: Club Cadillac, second half of June – date to be determined.
